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The Restorative Justice Project of the Midcoast promotes fundamental 
change in the justice system and schools. Our responses to crime and 
wrongdoing seek renewal and safety for the community, support and 
healing for victims and accountability and reintegration of the offender.

Dear friend,

Thirteen is supposed to be an unlucky number, but 2013 turned out to be a year of  
transformation and growth at RJP. We head into the new year in the black, with an expanded 
staff and new revenue sources we’ve been working toward for years. Here’s how it went.

Our big news, of course, was saying goodbye to Margaret Micolichek, our founding  
executive director and our spiritual leader. RJP board and staff sat in a large circle at the  
Shrine Club last fall and exuberantly celebrated Margaret’s good work. She is now in Bangkok, 
Thailand, on a three-month Rotary International Peace Fellowship. When she returns we  
know she’ll be back working for restorative justice.

As we were beginning the search process for Margaret’s successor, board member Bill Walch,  
a career development specialist and consultant with large nonprofits, surprised us by saying 
he’d volunteer as interim ED for six months. From Day One he has brought energy, focus and  
a discerning skill to our work, and we are deeply grateful.

Within a month, Bill prepared a 15-page outline that lays out the steps we will take over the 
next few years to achieve our mission -- to have the capacity to offer restorative services to 
every juvenile and incarcerated adult in Waldo, Knox, Lincoln and Sagadahoc counties. 

In keeping with that vision, we received a $105,000 grant from the Gorman Foundation to 
expand our juvenile program into Lincoln and Sagadahoc counties (our new coordinator  
there, Chris Jones, is now on board). We also received a contract from the state Department  
of Corrections to fund expanded juvenile services. We hope that’s just the beginning.

A series of meetings with supervisors at the re-entry center in Belfast yielded a new agreement 
that will add more restorative practices to the already innovative program there. Volunteers 
of America, the Sheriff’s Department and RJP will jointly seek outside funding to pay for the 
expansion, a great sign of progress. In January our new full-time restorative justice coordinator 
at the center, Michelle Moschkau, joined the staff.

For years we have struggled with quantifying the performance of our programs. Thanks to 
excellent work by Sarah Mattox and Bill Walch, both state and independent analysts have 
reported back to us that we are doing better than we -- and they -- thought. Trailblazing work 
and exciting results are a winning combination.

I noted that we are in the black as we enter the new year. That enviable status is due in part to 
you, our stalwart supporters, who turned out in record numbers in response to our fall appeal 
and to new funders like the Gorman Foundation, the Hudson Foundation and the Corrections 
Department.

A major fundraising event -- the second annual Beat the Winter Blues Bash at Point Lookout --  
is just around the corner on March 1. Our staff, volunteers and friends will be rocking with  
the Juke Rockets, and I hope you’ll join us.

It has been a privilege and an honor to work with the extraordinary board members and  
staff of RJP during this tipping point year. If we all do what we can, and then a little bit more, 
our future and the lives of scores of juveniles and adults will be transformed.

Thank you for your support.

Jay Davis, RJP Board Chair
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FY13 Financial Report 
July 1, 2012 - June 30, 2013

FY13 DONOR LIST
We would like to extend our deepest thanks to the following 
individuals, foundations, churches, businesses and community 
groups who have supported RJP between July 1, 2012 and June 
30, 2013. Your support helps to change the way justice is done 
for the betterment of victims, offenders and communities.

RJP Programs
A Glimpse at FY 2012-13 by Numbers 

PREVENTION 
RJP Restorative School Practices
Training was provided to school staff on building  
positive school climate, restorative discipline practices, 
victim offender mediation and restorative conferencing.

•  340 educators in Maine 
•  45 schools and organizations in Maine
•  An estimated 450 students in K-12 classrooms

In total, since 2005, RJP has trained more than 
1,800 teachers, staff and administrators in restorative 
practices, impacting 10,635 students in over 200 
schools and, in some schools, reducing detentions  
by 42% and suspensions and expulsions by 72%.

INTERVENTION 
RJP Court Diversion & Deferred Disposition 
Community resolution conferencing for juveniles & 
young adults focuses on needs of victims, offender 
accountability and impact on community, and  
provides mentors to help offender fulfill restitution  
and community service requirements.

•  39 victims
• 37 offenders   

 » 30 Juveniles
 » 7 Young adults (ages 18-24)

Offenders have:
 » Raised $11,347 in restitution payments 
 » Contributed 1,147 hours of community service 
 » 96% have met the obligations of their  

repair agreements 

Since 2005, over 250 offenders have participated  
in an RJP Community Resolution Conference; 90% 
successfully completed their agreements to repair  
the harm, and had their charges dismissed or 
reduced.  Altogether, they contributed more than 
4,000 hours of community service and paid more 
than $35,000 in restitution.

RE-INTEGRATION 
RJP for Re-entry Residents
Mentoring and restorative justice classes are provided,  
in partnership with Volunteers of America and the 
Maine Coast Regional Reentry Center, for Maine state 
prisoners making the transition back to communities.

•  42 residents admitted into the Reentry Center
• 85% residents matched with RJP volunteer mentors  
•  99% of residents attended the Introduction to  
Restorative Justice class

COMMUNITY PARTICIPATION 
Volunteer Mentors 
Volunteers provide mentoring of re-entry residents and 
juvenile and young adult participants in the restorative 
community conferencing programs.

•  47 volunteers attended one of RJP’s eight trainings to 
become mentors  

•  3,514 hours were given by volunteer mentors   
 » Court Diversion program: 1,558
 » Re-entry Residents: 1,955

•  74 active volunteer mentors
 » 36 mentors for Court Diversion & Deferred Disposition
 » 36 mentors Re-entry Residents

Good Work at the Re-entry Center
Juliane Dow retired to her hometown of Belfast two years ago expecting to kayak  
on the bay in the warm months and enjoy life with friends in winter. She became  
a mentor at the re-entry center, enjoyed the experience and, when an opening  
occurred in RJP’s staff at the center, she offered to fill the position as a volunteer  
until a full-time staff person could be hired.

A lawyer by training and a high-level higher education administrator through  
long experience, Juliane took quickly to life inside the center. She got to know the 
residents and was responsible for matching them with RJP mentors. She helped  
train mentors and teach the restorative justice class to the residents.

“It’s been great,” she said recently. “The work is incredibly interesting; the men all  
have extraordinary life stories that brought them to where they are. A lot of them  
are actively working on changing their lives, and it’s a privilege to be with them in  
that change, a challenge. They are courageous, and if I can be a helpmate with them,  
it’s very rewarding.”

She went on, “In my view, whether an individual is successful in not reoffending  
is part of the story. But whatever happens, they will have been changed by the  
experience of being in a relationship they would never have had otherwise with  
a person they would never have met.”

Juliane is continuing to volunteer at the center and is helping train Michelle  
Moschkau as the new full-time re-entry service coordinator. We thank her loudly  
and profoundly for her good work.

Juveniles at Risk: Repairing the Harm
A recent analysis by the State Department of Corrections has revealed that half of the 
juveniles that have participated in Project-led restorative conferences are at moderate 
to high-risk from behaviors and circumstances that lead to a life of crime, countering 
assumptions that the Project has served low-risk, minor offenders.

 Yet, even with these higher than expected risk levels, 96 percent in FY 2012-13 met 
all of the requirements of agreements to repair the harm they have caused. Officials 
are unaware of any other court diversion or intervention program in the state that 
is achieving this rate of compliance by juvenile offenders in meeting community 
service and other obligations, often requiring creative solutions. In some cases,  
youth have baked and sold pies to raise financial payments required to repair harm. 

“For the first time, in partnership with the State, we are getting hard data in support  
of what we believe from experience works. It will help make our case for broader  
use and for funding as well as improve our services,” according to Sarah Mattox,  
restorative services coordinator. 
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You’re Invited! 
Saturday, March 1, 2014 from 7-10:30
Point Lookout, Lincolnville

Join us to support the Restorative 
Justice Project—Chase those winter 
blues away and enjoy delicious food 
tastings from gourmet restaurants.
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